Packaging: making
a material difference

THE TOTAL PACKAGE
OIA’s Retail and Transit Packaging program protects your goods,
optimizes your logistics spend and is critical to your brand’s success.
With our extensive experience managing products across 230+ retail programs, shipping over
4.8 billion units, and managing 1,000,000+ square feet of global warehouse operations, we can
improve your product promotion, reduce the cost of your packaging and distribution, and minimize your
carbon footprint.
Partner with OIA and your product integrity will be ensured, your supply chain efficiencies will be
maximized, and your responsiveness to where it counts most — in the retail environment — will be
dramatically improved.

SOLUTIONS
SOLUTION ENGINEERING
Before OIA packs a single product, our structural designers right-size the carton
suite for a set of SKUs. When right-sizing for soft goods, we use compression to
eliminate wasted space. Right-sizing for hard goods, with their variation in shape
and size, requires innovative industry-specific solutions, where we strike a balance
between affordability and product integrity.
Thanks to right-sizing, smart structural design, and compression, OIA is able to
ensure more SKUs per box, less material, efficient loading, less damage, less waste, and ultimately a
lower unit cost.

HIGH-PERFORMANCE MATERIALS
OIA’s exclusive OPTIBOX™ is a breakthrough in structural design.
OPTIBOX reduces the typical triple-wall corrugated cardboard to a
single wall, thereby reducing the amount of space each box takes up by
an impressive 15%, without sacrificing strength or integrity. Fewer boxes,
containers, and trucks on the road result in cost savings and a smaller
carbon footprint.

SUPPLY CHAIN NETWORK
Flexible market entry and exit is critical to today’s global companies, and has to
be effectively executed while managing the complexities of quality, delivery and
packaging price.
Having a global network with a supplier base, and people with the skills to
implement an optimization program is critical to your success. OIA understands
this, and we have developed metrics-based supply chain solutions designed to simplify the process through a
network of manufacturing partners, from start to finish. Partnering with OIA will give you and your suppliers
a globally managed program with end-to-end visibility.

THE MATERIAL FREEDOM TO STRENGTHEN YOUR
BRAND’S IDENTITY
OIA’s retail business model utilizes a wide range of high-quality material choices,
combined with an innovative design approach and color management process
to achieve brand, product, and supply chain success. We design in many
substrates, creating options that fit your cost, design, and durability goals. The
end result is a “sales lift” that will meet or exceed your ROI expectations.

TURN YOUR WEAKNESSES INTO OPPORTUNITIES
Our optimization programs expose supply chain weaknesses. Once these
weaknesses are identified, OIA works with you to eliminate waste and enhance
cost reduction.

DEPLOYED RESOURCES
Designing an optimization plan is just the start; success is measured
in the execution. OIA targets the resources needed to ensure you
successfully implement your fully optimized packaging program.
This requires sending the right people – service representatives,
quality control specialists, and factory trainers – into the field to
work side by side with your OEMs. Our optimization experts get
in the trenches, educating and instructing all personnel involved
with packing your boxes and developing load plans to maximize results. We don’t leave until the system is fully
functional at every level of operation, and you’ve seen tangible, positive results.

FINANCIAL AND ENVIRONMENTAL REPORTING
When it comes to determining the success of anything, the proof is in the
bottom line.
We track everything throughout the optimization process, providing
transparency from beginning to end. At the end of a cycle, we provide a
comprehensive financial report detailing all expenditures and savings. In almost every case, positive results are
dramatic. More units per box, fewer boxes purchased, decreased VAT, and reduced transportation costs are just
some examples of savings, resulting in an average overall and per unit cost savings of 30%. An environmental
impact report is provided at the completion of every cycle, detailing your greenhouse gas savings.
By definition, optimization builds sustainability, and the numbers are impressive. OIA delivers more SKUs per
box, uses less material, less waste and more efficient loading, which results in fewer trucks on the road and less
CO2 in the air.
Optimization is good for the planet and good for business, generating economic
benefits and cost savings, not just today, but also tomorrow, as carbon offsets
become a currency of the future.

THE DIFFERENCE INNOVATION
MAKES
By expanding the traditional supply
chain from ‘factory to retail store’
to ‘raw materials to retail store,’
OIA now provides you a logistics
solution with the same efficiencies
and cost-effectiveness from the
very beginning of your supply
chain, optimizing value, truly, from
end to end.
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